WAYNE STATE UNIVERSITY RESEARCH & TECHNOLOGY PARK

1r TECHTOWN

WHERE MINDS AND MEANS CONNECT

Ticket to the FastTrac

Wednesday, November 4, 2(



'TechTown Vision

Reinvigorating the Entrepreneurial Community in Detroit

TechTown seeks to become the wor
foremost business incubator, leading tc
economic renaissan in the city, state and

regior.
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Ticket to the FastTr:

TechTown hosted (FastTrac to the future events
during the summer of 2009 on the Wayne S
University campus.

EachFastTrac to the Future event had an area

designated for “curbside consultir

Event participants could spend-30 minutes networking with
TechTown consultant about the status of their lssror business ic

The consulting sessions ends with a recommendgtraan specific
FastTrac program that should help you on your pnéreeurial journe

Participants are now signing up for January 2
FastTrac programs.

Come and sign up for FastTrac programs in Roon
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l August 18, 2009- FastTrac to the Futu

The First Day of Your Entrepreneurial Advent

p
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' Objectives -Answering the

guestions belo

What Is theFastTraexperience

Am | ready forFastTra?

Is First Step FastTrac , FastTrac NewVentL
GrowthVenture, or TechVenturight for me?

If so, which program®
How do | sign up for &astTra program today?

—Visit Ticket to the FastTrac

WAYNE STATE UNIVERSITY RESEARCH & TECHNOLOGY PARK
TECHTOWN
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' FastTrac and the Entrepren

Hones skills needed to create, manage, and
successful businesses

Handsen, practical, adaptal

Written by entrepreneurs, facilitated
entrepreneurs, for entreprene

Validated by nearly 300,000 entreprene

Network of entrepreneurs and resources hel
entrepreneurs In their local communities and ac
the nation
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The FastTrac Experien

Learning
Strategies

WAYNE STATE UNIVERSITY RESEARCH & TECHNOLOGY PARK
- WHERE MINDS AND MEANS CONNECT



FastTrac Core Prograr

FastTrac NewVenture
- To explore the feasibility of a business |

FastTrac TechVenture
- To build a technoloc-based ventu

FastTrac GrowthVentu
- To unleash the growth potential of a busii
Sensei Change $hifting Gears

- Five month program for executive tale
seeking opportunities in entrepreneurial |
emerging businesses.
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' FastTrac NewVentu

Explore entrepreneurshif
ldentify market needs

Develop working knowledg
of marketing, product/servic
development, manageme
and financials

Explore risk and success
factors in the marketplac

Includes tools for current
economy

Network with entrepreneu
Build startup business pla
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FastTrac NewVentu



' From Real Entreprenel

David Silverman,

nternet Fantasy Sports
Product

FastTrac NewVenture

Anita Wong
MELT

MyofascialEnergetic Lengtl
Technique

FastTrac NewVenture




' From Real Entreprenel

Jackie Buycks (middle)
Big Momma’s Bakery-Café

FastTrac New\Venture

Carol Taylor, A Clean Slate
Specialized Commercial Clean

FastTrac New\Venture




' FastTrac TechVentu

Determine market
opportunities

Define target customer:
Develop solid marketing pli

Assess and build a tc
management team

Calculate funding needed
each stage of business

_earn the importance o
protecting intellectual proper

Hone elevator pitch an
Investor presentation
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FastTrac TechVentu



From Real Entreprenel

John C. Cochran
MindMeld, Inc. — Online
Immersive language learning
and knowledge transfer
platform
Former Delphi
Automotive Employee -
Downsize
FastTrac TechVenture

Robert & Jason McCulley
Comprehensive Heat Treat Specialists,

Former Chrysler EmployeesDownsizes
FastTrac TechVenture



I FastTrac GrowthVentu



' From Real Entreprenel

Andrew Parkinson, XenoTe
FastTrac GrowthVenture

iy XENO TECH

Lincommon Science | Une

Kiersten Firquain “Chef K
InHome Bistro

FastTrac GrowthVenture




Sensel Chang- Shifting Gears

* Five month program for executive talent seel
opportunities in entrepreneurial and emerrc
businesses.

o Shifting Gears includes three distinct phs

— Knowledge and Skill Assembly focuses on careersit@ms into
small businesses with igclass sessions and workshops on s
business foundations.

— Test Trials with a 3kay intensive practice simulation tha
followed by a twoweek pro bono project with a small busin

— Launch Point Readiness with special networking ojumities,
practice interviews and career advice from a methiair has
extensive contacts with innovative, growing compa



l Are You Ready for FastTra

To start your entrepreneurial advent

Check outechtownwsu.orc or
fasttrac.org to learn more abotl
upcomingFastTrac programmit.

Get 15 minutes of advice fro
consultants aficket to the FastTrac
event.

Sign up for é&astTra program.



' Upcoming TechTown ever

Nov. 6", 2009 -TechTown ‘First Friday”  4pPM-7pPM
Nov. 10, 2009- Chinese Business Foru 9 AM — 10:30AM

Nov. 16, 2009 Jicket to the FastTrac 3:00 PM — 6:00PM
(held at TechTown)



Questions



Thank Yo



